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Results-based Reporting




OUTPUT 1:Institutions at national, district and community level have improved technical
capacities to reduce risks, manage and respond to natural disasters and limit gender-
differentiated impacts

Output level achievement

The concept notes for DIDIMACs training, NPDM workshop, and monitoring of DRM
mainstreaming aredrafted. They are now ready to be submitted for approval.

Completed activities that contributed to the above achievements

Activity 1.3: Enhance the capacity of DRR/DRM organizations involved in disaster
management: MINEMA, METEO Rwanda and local staff including disaster

management committees

The concept note drafted for organizing the workshop for DIDIMACs especially district
staff.The concept note to conduct a workshop - training on disaster risk assessment drafted by
technical staff in order to train district staff involved in developmept sectors at the district
level. The activity is aligned with MINEMA action plan and DRR capacity development
strategy, which has been developed by MINEMA at the beginning of this year.

Activity 1.6 Support to the effective operation of NPDM and to the development, update
and dissemination of DM policies, strategies and plans

The concept note to conduct the NPDM consultation workshop/meeting for national Strategy
for DRR drafted by the unit in charge of Response and Recovery and submitted for approval.

The implementation of the activity is planned in June 2020,

Activity 1.7 Support to mainstream DRR/DRM into national and district Development
Plans and Development Sectors

The concept note to monitor DRR/M mainstreaming in district plans was drafted by technical
staff. The activity will be carried out at district level so consultations with district authorities
will also be done to involve them in the organization of the activity. The activity aims to
assess the level DRR/M is mainstreamed into district plans such as District Development

plan, annual work plan and Imihigo performance.

Change in plan




The training was not organized, workshop was postponed and monitoring visit postponed due
the coronavirus outbreak and confinement of the staff to avoid coronavirus spreading. The

staff were working at home and planned meetings and trainings postponed.

OUTPUT 2: Population, local authorities and institutions (District and DR management
committees)have increased knowledge and skills of risks from evidence-based disaster risk
assessments

Output level achievement

Rwanda’s male, female and vulnerable population in selected 10 districts prone to disasters

aware of disaster risk due to awareness activities done through TVand radio programmes.

Completed activities that contributed to the above achievements

Activity 2.4 Conduct DRR awareness raising activities among population through
TV/radio programmes and production targeting vulnerable population and including

specific gender awareness activities and organize and celebrate DRR week

From January to March 2020 DRR awareness raising activities implemented such as
awareness campaign through mass media such as publicity spots, TV, Radio, interactive talk
shows. The activity of public awareness on DRM and disaster risks facilitated on prevention

from heavy rains, lightening, winds and other related disasters.

Activity 2.6.Collect, document and cover disaster data, events and evidences through

digitalized system for public awareness and communication

Disaster communication team supported and facilitated to be operational. Disaster data and
events regularly collected, documented and covered for public awareness. Pictures of some

disaster events are presented as annex.

Change in plan

Some Disaster events were not covered due to prevention from coronavirus. The

communication team did not manage to cover all disaster events as planned.

OUTPUT 4: Communities in selected high-risk districts have strengthened capacity to
mitigate, adapt and respond to disaster risks




Output level achievement

The concept note to meet affected community and local authorities was drafted and ready to
be submitted for approval. The Muko Sector of Musanze District selected as the project site.

Completed activities that contributed to the above achievements

Activity 4.4: Support the implementation of innovative mitigation and adaptation
measures through community-based approach including specific measures implemented

by local women’s groups

The concept note to develop the project proposal of Community-Based Flood Mitigation and
Adaptation project for Musanze District drafted.The project site is a flooding area in Muko
sector of Musanze District. The community requested MINEMA to support their local
initiatives when MINEMA staff and community in Muko sector were working together in
Community works done last year.

The involvement of the beneficiary population and local authorities in the development of a
project proposal for Flood Mitigation and Adaptation project will also contribute to capacity

building of the community at grass root level.

Activity 4.5: Support innovative socioeconomic initiatives of population vulnerable to
disasters

The workshop for disaster-affected people conducted from 9" to 13" March 2020 in Karongi
District. With regard to the implementation of the activity“support innovative socioeconomic
activities of population affected by disasters in Karongi District” the technical team
composed of the Disaster Project Specialist and Disaster Technical Advisor facilitated the
orientation and briefing workshop on implementation of income generating activities. The
143 community beneficiaries organized into seven manageable groups in Rwankuba Sector
of Karongi District.

The capacity of disaster victims strengthened through orientation workshop on micro-project
elaboration and implementation.After registration, the 143 disaster-affected people gathered
into seven manageable groups where each group elected the committee composed of the
President, Vice President, Treasurer/Secretary and two counsellors.The members of the
groups completed the project formats that will be used in the distribution of start-up tool

kits/project inputs once funds are transferred.The micro-projects identified are related to




agriculture, livestock, handcraft, Carpentry, masonry and tailoring. We are recalling that

other 46 affected people of Murundi Sector had been organized into groups last year.

MoU between MINEMA and Karongi District submitted to District authorities for input/
approval. We are still following up the MoU submitted to Karongi District but they plan to

review the document by June 2020.

Change in plan

The field visit to collect data in Muko Sector of Musanze District postponed. The

consultation with district and sector official postponed.

Overall Challenges, Recommendations and Lessons learnt

Key challenges and risks, recommendations

I. The workshops and trainings postponed | The postponed activities will be implemented

in order to respect the national | from June 2020 once activities are allowed.

regulations to limit the spreading of | The next quarter work plans should also

COVID 19 pandemic. integrate the postponed activities.

2. Only the softcopy of the report submitted. | The signed hardcopy will be submitted later

after the confinement period.

Lessons learned and/or good practices

The planning activities to establish annual and first quarter work plan would be done in
December of the previous year to avoid interruption of activities in January. This is applied

for 2021 annual work plan.

Leave No One Behind, Gender, Knowledge & Innovation, Environment:

LNOB and Gender equality and women’s empowerment was considered and applied in the
selection of disaster affected people who will be supported to implement income generating
activities(IGA)

The identified disaster affected people especially the vulnerable people will be supported so

that they implement small projects.
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List of Annexes
Next Quarter Work Plan (QWP)

Activity reports

a) Success Stories

N/A

b) Key studies
N/A

¢) Other reports/documentation (e.g. field reports)

N/A

d) Photos
N/A

¢) Links to articles etc.

N/A
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